MINISTRY OF COMMERCE

+

STATE COMMITTEE ON EXPORT PROMOTION
(CRS-SCEP)

MINUTES OF FOURTH QUARTER MEETING HELD
ON THURSDAY 29™ SEPTEMBER, 2023
AT THE OBUDU HALL,
GROUND FLOOR, PROF. EYO ITA HOUSE, MARIAN ROAD,
CALABAR
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ATTENDANCE OF MEMBERS

S/N NAMES ORG. DESIGNATION
HONORABLE
DR. (MRS.) ABIGAIL DUKE MINISTRY OF COMMERCE COMMISSIONER OF
1 COMMERCE
MR. SUNDAY BITTEH ORIM | MINISTRY OF COMMERCE PERM SEC/ SCEP
2 CHAIRMAN
3 | MRS. GLORY ODU-0OJI MINISTRY OF COMMERCE DIRECTOR (ADMIN)
4 | OMOROGBE OSAS'DAMIAN | NEPC STATE COORDINATOR
5 | MR. OLUNATI L. F. NIGERIA PORT AUTHOURITY PORT MANAGER
6 | ETTA HENRY MINISTRY OF AGRICULTURE DIRECTOR
7 | MRS. UDUAK IRMAGHA NIGERIA SHIPPERS’ COUNCIL PORT OFFICER

8 | ELVIS UDEY CRBDA CRS DEPUTY DIRCETOR- CROPS
9 | BASSEY AMIYOM FMITI ACTING COORDINATOR
10 | MR. DAVID ETIM CALCCIMA PRESIDENT
11 | KENNETH ASIM ITTAH CALCCIMA EXEC SECRETARY
COCOA ASSCOCIATION OF
GODWIN UKWU VICE PRESIDENT
12 NIGERIA
STANDARD ORGANISATION OF
MRS. BASSEY DUKE STAFF
13 NIGERIA
14 | EJOR A. BISIONG CAN STATE CHAIRMAN
15 | DR. ASSAM ASSAM NACOFTAN EX SECRETARY
NIGERIA CASSAVA GROWERS’
VEN AUGUSTINE OQUA STATE CHAIRMAN
16 ASSOCIATION
17 | CHRISTOPHA ACHONG MINISTRY OF AGRIC DIRECTOR (ADMIN)
CRS EXPORT PROMOTION DIRECTOR
OBIBIA ERIM ALALA
18 BUREAU (COMMINCATION)
OIL PALM GROWERS’
WINIFRED A. OKON ASSOCIATION OF NIGERIA STATE TREASURER
19 (OPGAN)
MANUFACTURER ASSOCIATION OF
MR. USEN IMOH VICE CHAIRMAN
20 NIGERIA CRS/AKS
21 | MR. IMO AKPAN NIGERIA SHIPPER’S COUNCIL PORT OFFICER
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AMB. CHRISTABEL

2o | NDUBUIST NAWORG- CALCCIMA STATE COORDINATOR

23 | JACKSON JOHN CRS BASIN ANTHORITY DIRECTOR
NATIONAL RUBBER PRODUCERS,

REV. UMO INAETEI PROCESSORS AND MARKETERS STATE CHAIRMAN

ASSOCIATION OF NIGERIA

24 (NARPMAN}

25 | IGBO FRANCIS B PRODUCE (CRS) DIRECTOR

26 | PRISCILLA OYAMA COOPERATIVE DEPT CHIEF COOP

27 | ERIM EGBE OVAT MINISTRY OF COMMERCE ACCOUNTANT

28 | UCHISI ESTHER NEPC CTPO

29 | MABEL PRINCE MINITRY OF COMMERCE OFFICER

30 | IMOH S. AKPAN NIGERIA SHIPPER COUNCIL ACEO (OPS)

31 | JAMES NKANI E NATIONAL FREIGHT CHAIRMAN

32 | SUNDAY EJE U NATIONAL FREIGHT SECRETARY

33 | DONATUS E. OWAN OPGAN MEMBER

34 | EDET, EYO ARCHIBONG NEPC TPO1
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STATE COMMITTEE ON EXPORT PROMOTION (SCEP)
FOURTH QUARTER 2023 MEETING

AGENDA
1. Opening Prayer:
2. Consideration/ Adoption of the Agenda
3. Introduction of Members
4. Opening Remarks:
i. Remarks by the Chairman
ii. Remarks by the State Coordinator

iii. ~ Remarks by the Honourable Commissioner of Commerce

iv.  Remark by the Port Manager, Nigeria Port Authority

5. Matters Arising
v. Presentation of 2024 Action/Work Plan
vi.  Site for Coffee and Tea Nurseries and Demonstration Farms
vii. Presentation of Draft Cross River State Export Strategy and
Guidelines

A.0.B

6. Adjournment
7. Closing Remark by the Chairman
8. Closing prayer
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S/N DELIBERATIONS/ DECISIONS LINE [ ACTION
0. NO. EY
1.0 | OPENING PRAYER 1
The meeting started at about 10:30am. The opening prayer was said by Mrs. Glory | 2
Odu Oji 3
2.0 | INTRODUCTION OF MEMBERS 4
The Director of Admin of Cross River State Ministry of Commerce, who anchored | °
the meeting, called for a self- introduction by the members present. 6
7
8
3.0 | ADOPTION OF THE MINUTES OF MEETINGS 0
Rev. Ojukepong Nyiam Bisiong from Oil Palm Growers Association moved the | |
motion for the adoption of the minutes as a working document for the meeting; | ,,
while Mr. Umoh Akpan of the Nigeria Shippers’ Council, seconded the motion. 12
13
4.0 | OPENING REMARKS 14
41 | CHAIRMAN’S OPENING REMARKS 15
The Committee’s Chairman/Permanent Secretary, Ministry of Commerce, Mr. o
Sunday Bitteh Orim, in his opening remarks commended the large turnout of ;Z
members especially those that travelled from other Local Government Areas. He
then encouraged members not to relent in their efforts towards the promotion of o
non-oil export activities in the State. 2(1)
22
4.2 | REMARKS BY THE NEPC STATE COORDINATOR 23
The State Coordinator, Nigerian Export Promotion Council, Cross River State | 24
Coordinating Office Mr. Osas’Damian Omorogbe also welcomed participants and | 25
reiterated the role of SCEP providing a platform for the involvement of sub national | 26
governments and agencies in the promotion of export activities in the States. He | 27
expressed the determination of the Council’s Executive Director/CEOQ, Mrs. Nonye | 28
Ayeni to double the performance of Non-oil Exports in 2024. 29
30
4.3 | ADDRESS BY THE HONOURABLE COMMISSIONER FOR COMMERCE 3;
The Honourable Commissioner for Commerce Hon. Dr. Mrs. Abigail Duke Orok, z 5
appreciated the turn up of members to the meeting. She commended members for 34
35
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S/NO.

DELIBERATIONS/ DECISIONS

LINE
NO.

ACTION
BY

4.4

5.0
5.1

their contributions towards the success of the SCEP achievements while
appreciating the Port Manager for making time to attend the meeting. She charged
the Committee members to give their inputs for development of 2024 workplan

and Cross River State Export Promotion Strategy and Guidelines.

ADDRESS BY THE PORT MANAGER NIGERIAN PORT AUTHORITY

The Port Manager, Nigerian Port Authority, Mr. Festus Olumati informed the
Committee of the current activities at the Calabar Port. In his remarks, the Port
Manager presented statistics on exports and imports within the Calabar Port and
therefore emphasized the need for major stakeholders in the industry to market
and patronise the port. He also informed the Committee that approval had been
issued by the government for the dredging of Calabar Port, and therefore called on
exporters of cocoa and other agricultural produce to consider using the port as a

more cost-effective alternative for export.

While reacting to the remarks by the Port Manager, the Vice Chairman, Cocoa
Association of Nigeria, Mr. Godwin Ukwu, appealed to the Port Authorities to
provide incentives that would encourage cocoa exporters export through the

Calabar port.
The State Coordinator, NEPC Cross River State Coordinating Office, Mr.

Osas’Damian Omorogbe also reiterated the need for the non-oil Pre-shipment
Inspection Agent in charge of South-South to have an office in the State. Mr. Henry
Etta, Director of Agric services, CRS Ministry of Agriculture and Irrigation hinted

on the need for more publicity on the state of Calabar port.

MATTERS ARISING

PRESENTATION OF FOURTH QUARTER 2023 AND FIRST
QUARTER 2024 ACTION/ WORK PLAN

The Honourable Commissioner called on the Director of Administration,
CRS Ministry of Commerce, Mrs. Glory Odu Oji, to brief members on the
SCEP action work plan for the year.

The Director presented the workplan to members and therefore called for

inputs. The programmes presented are outlined below:

36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
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i. Repositioning of Coffee, Oil palm and Rubber for Export
Development in the State

ii.  Setting up of modern cocoa drying facility in Ikom

S/NO.

DELIBERATIONS/ DECISIONS

LINE
NO.

ACTION
BY

5.2

iili. Mainstreaming informal export
iv.  Organize stakeholders Sensitization forum on export
v. Organize Bi-Annual workshop on Packaging, certificate and
standardization for export.
vi. Presentation of draft Copy of Cross River State Export Strategy and
Guidelines for input and adoption
Reacting to the presentation, the Chairman Cassava Growers Association,
Ven Oqua expressed the need for the inclusion of Cassava in the action plan.
Mr. Ken Asim Ita, however responded that the workplan was for a year and
that SCEP was only prioritizing products with high comparative advantage

for export.

Decision:

Members unanimously adopted the workplan as presented by the Director

of Administration.

SITE FOR COFFEE AND TEA NURSERIES AND
DEMONSTRATION FARMS

The NEPC, State Coordinator, Mr. Osas’Damian Omorogbe presented a brief on
the Council’s inclusion of coffee and tea as part of the priority products under the
State’s OSOP. He highlighted the comparative advantage of the State in the
production and export of coffee and tea. He further briefed the members on the
flag off of the sensitization workshops on production of coffee and tea for export,
the establishment of nurseries and the distribution of seedlings, which has been
planned to be across the State. He gave an update on the flag off of the project at
CRIN Facility at Ajassor in Etun LGA of the Central Senatorial District of the State.

He also informed the Committee that, in line with the roadmap for the
development of Coffee and tea in the State, the Council in collaboration with SCEP

was proposing siting another location for the establishment of nurseries and

71
72
73
74
75
76
77
78
79
8o
81
82
83
84
85
86
87
88
89
90
o1
92
93
94
95
96
97
98
99
100

101

102
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demonstration farms for coffee and tea in the southern senatorial district of the | 103
State. 104
He therefore seized the opportunity to invite members of the Committee to the flag :)):
off of the sensitization workshops on production of coffee and tea for export, the
establishment of nurseries and the distribution of seedlings at the facility
S/NO DELIBERATIONS/ DECISIONS I;IIISE ACTON
scheduled for 21st — 22nd February, 2024 at Venetian Hall and at the Cross-River
Basin Development Authority facility in Calabar.
60 |CROSS RIVER STATE EXPORT STRATEGY AND iz;
GUIDELINES 109
7® | The Director of Administration, Ministry of Commerce presented a draft of the | 110
Cross River State Export Strategy and Guidelines to the Council. She explained | ™
that the Cross River State Export Strategy and Guideline (CRSESG) is driven by 1z
envisioning Cross River State as a world Class exporter of competitive products "
and services with the vison to transform the state into a leading export hub and E:
unlock its export potentials by exploring new potential markets and integrating |
8.0 | with the global value chains. 117
Mr. Kenneth Asim Itah pointed out that the draft State Export Strategy and | 18
Guidelines requires careful examination and appeal for the Council to nominatea | 119
committee within the council comprising of private sector to work with state | 12°
0.0 consultant to develop the state export strategy and guidelines for adoption and | ***
demanded that the export strategy and guidelines must be reviewed quarterly by e
the council. :i
125
Members unanimously accepted the suggestion and nominated members 126
Chaired by Executive Secretary Calabar Chamber of Commerce, Industry, | 127
Mines and Agriculture (CALCIMMA) to develop the State Export Strategy | 208
and Guidelines for adoption. 209
AOB 210
211
212
213
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CLOSING REMARK

The Chairman thanked members for their contributions towards the success of
the meeting which was mainly to present the State Export promotion Strategy and
Guidelines and workplan for the new year 2024. She also appreciated the

members for their passion towards the promotion of export activities in the State.

ADJOURNMENT

Ven Aqua from Cassava Growers Association moved for adjournment of the

meeting and was seconded by Mrs. Winifred from OPGAN.

CLOSING PRAYER

The closing prayer was said by Winifred A. Okon of OPGAN, the meeting ended at
2:36pm

SECRETARY
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