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LEGAL REFERENCE 
 
 Cross River State EDICT No. 4 of 1996_ Cross River State Environmental 
Protection Agency, and Cross River State Ministry of Environment in 2000 through 
Executive Order. 
 

VISION 
 
To be a reference point in Environmental standard and practices in Nigeria with a 
view to promoting public health and socio-economic benefits to all and sundry 
 

MISSION AND MANDATE 
 

Cross River State Ministry of Environment is mandated to carry out the 

following functions:  

 

 Environmental Impact Assessment: Collaborate with Federal Ministry of 

Environment in conducting assessments to evaluate the potential 

impacts of proposed projects, policies or activities.  

 

 Regulatory Compliance: Ensuring that projects and activities adhere to 

environmental laws and regulations, and recommending measures for 

compliance.  

 

 Monitoring and Enforcement: Monitoring ongoing projects and 

enforcing environmental standards to mitigate negative impacts and 

address violations. 

 
 Stakeholders Engagement: Facilitating communication and 

engagement with various stakeholders, including communities, 

industries and government agencies to gather input and address 

concerns.   

 
 Policy Development: Contributing to the development of 

environmental policies and guidelines to enhance sustainable practices 

and conservation efforts.  

 
 Data Collection and Analysis: Gathering environmental data, analyzing 

trends and providing informed recommendations to support decision 

making and policy formulation.  

 



 Risk Assessment: Conducting risk assessment to identify potential 

environmental risk associated with projects and proposing strategies 

for risk mitigation.  

 
 Research and innovation: Conducting research to stay abreast of 

emerging environmental issues and promoting innovative solutions to 

sustainable development  

 
 Capacity Building: Providing training and capacity building programmes 

to enhance environmental awareness and expertise among relevant 

stakeholders. 

 
 Environmental Conservation: Implementing initiatives to conserve 

biodiversity, protect ecosystems and promote sustainable resource 

management.  

 
 

COMMUNICATION STRATEGY FOR BOTH INTERNAL AND EXTERNAL PUBLIC WITH 

TIMELINES AND MILESTONES 

  

A. Current Situation /Background   
 

The communication strategy shows how effective communication can:  

 Help us achieve our overall organizational objectives  

 Engage effectively with stakeholders   

 Demonstrate the success of our work   

 Ensure people understand we to do   

 Change behaviour and perceptions where necessary   

  

B. Our Current Situation   
 

Ministry of Environment is charged with the mandate to regulate Environmental 

Impact Assessment Process.  

  

The Ministry of Environment Information Unit has created a network of 

relationships with the media, stakeholders and the general public to tackle the 

above and to ensure that the Ministry is properly understood with regards to its 

mandate and place in the state. The recorded achievement were possible 

through channeling on the need to guarantee safe service delivery to citizens and 

periodic review of services.   

  



 

C. Objective of the Communication Strategy   
 

i. Increase and sustain awareness of the activities and mandate of the 

Ministry.      

ii. Improve information dissemination approach to the consumers 

(investors) 

iii. Maintain a good working environment  

iv. Secure the commitment of stakeholders 

v. Influence specific policies or policy makers around key aspects 

vi. Encourage participation among researchers/ environmental consultants  

  

D. Goals:  
 

i. Reputation Management Goals: We aim to improve stakeholders’ opinions 

of our Ministry every year.   

  

ii. Relationship Management Goals: We aim to improve communication with 
our stakeholders yearly.   

  

iii. Task Management Goal: Our goal is to increase participation of our staff in 

ensuring a sustainable environment.  

  

E. Target Audience:  
 

• General public through the media: electronic and manual process  

• Community members at the grassroot by means of town hall meetings,   

advocacies with pamphlets and flyers 

• Staff of the Ministry in all the districts. 

F. Key Message per Target Audience:  
 

Target audience are both external and internal.  

 

i. To gather support from the media on activities of the Ministry and 
disseminate it to members of the public.   

 

ii. To get stakeholders, MDA’s and media to change their perception towards 
environmental management and sustainability.  

 



iii. To change the assumptions that there is duplication in the roles of MDA’s  

iv. To let other Agencies of Government know that they are needed as 

partners in environmental sustainability  

  

v. To get the general public and staff motivated in the issue of assessing 

environmental and social impacts of development projects in the 

environment.  

  

G. Communication Mix 
 

External Communication Mix: Press release, Radio, opinions, editorials, 

documentaries and TV services.  

  

Online: Other related websites   

  

Multimedia: Video, slideshows, E-mail, newsletters and social media.   

  

Advertising: Print, Radio and Television  

  

Print: Brochures, posters, letters, leaflets, scientific reports and Billboards.   

  

Public Relations: Stakeholders forum, scoping workshops, panel review, 

telephone calls and conferences.   

  

  

Internal Communication Mix: Workshops/ seminars, management meetings, 

internal memos/circulars etc.   

  

H. Promotions:   
 Promotions for the various messages and medium will be through 

press conference, jingles on the electronic and print media and short 

advertisement on the social media platform.   

 Internally, there will be messages on the notice boards, circulars and 

memos.   

 

 

 

 

 

 



 

S/NO   ITEMS   MODALITIES   REMARK   

1.   Meeting with heads of 

relevant stakeholders 

(Hit FM, CRBC etc.)  

Writing of letters soliciting 

for audience with relevant 

executives  

Create partnership 
between the Ministry  
and members of the 

public   

2.   Monthly meeting with 

journalist   

To intimate them with 

monthly activities of the 

Ministry   

Dissemination of new 

ideas    

3.   Appearance on radio 

programmes   

Monthly presentation on 

radio programmes   

Radio has a large 
audience of listeners  
(members of the  

public)  

  

I. Evaluating Success:   
 

To evaluate the Ministry’s success, below is performance indicators and 

evaluating measures to be used. This will help effect any future changes of where 

necessary.   

  

External:  

i. Have we achieved our objectives in creating sustained awareness and good 

public image?  

ii. Were the right audience reached?  

iii. Were right tools used? 

iv. Were decisions taken as results?  

  

Internal:  

1. Did our messages reach the staff within our organization?  

2. Did we understand what the message was?  

3. Did we use right tools in dissemination of messages?   

 
 
 
 
 
 
 


